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Abstract 
This paper studies the potentials of the area and the community throughout the Sean Saeb canal that promote the 
establishment of community economy by providing a model for reinforcing economic strength for the community. The chosen 
community for the study is the community alongside Sean Saeb canal nearby Minburi district, Bangkok. This research applies 
a mixed method research which includes interviews, group discussion, and a participatory observation.  
The finding shed light on the potential of the area and the community. Trading activities originally occurred with 
inconsistency and scattering numbers. The area is not too far from Bangkok, so it is convenient to transport both on land and 
in water. The population in the area believes in Islamic religion and still preserves old religious customs. Most of the 
population performs agricultural profession by the use of water in the canal. In addition, a strong community leader and a 
strong religious belief are also essential components in contributing to this strong community. Hence, we propose a model to 
promote the community market centre for agricultural products. The objective of the market is to stimulate economic system 
for this community and the nearby area to strengthen the community system by creating career opportunity for people in the 
community, and a venue for purchasing agricultural products with reasonable prices in accordance with the sufficiency 
economy philosophy. This will eventually lead to building a strong community and also maintaining a resources conservation 
and propagation of traditional customs, culture, and tradition of Islamic religion which is the main religion of the community. 
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1. Introduction 
Currently, the environment of Sean Saeb canal is affected greatly from the rapid development in rural areas of 
Bangkok and vicinity. Consequently, the communities located near the canal have encountered problems arising 
from environmental pollution.  These communities are not only dealing with the sanitary problem, but also the 
problem with professions that used to take advantage of natural resources from the community. This research is 
done in order to find integrated guideline for solving this problem effectively. 
According to the preliminary study, we conducted the survey to create knowledge about the social and the 
economic of the community alongside Sean Saeb canal. The survey was done by exploring the economic strength 
and social cost of the community together with the application of the sufficiency economy philosophy. It was 
found that having a strong community was an important mechanism to impel the development of the community. 
The strategies and the developmental guidelines helped to support the communities in organizing holistic 
activities. There were processes of mutual learning and knowledge management of people in the communities 
with the resources and potential of the community. The production was done in order to sufficiently nourish 
themselves. Both inside and outside of the communities rely on each other which led to living harmoniously in 
peace. The sustainable and appropriate applications of their biological diversity together with its development 
were established for a livable and non-polluted environment.  
Based on the study, we are interested in promoting and developing the economic of the community alongside 
Sean Saeb canal and would like to emphasize on promoting and developing community economics appropriately 
according to their environmental context. Therefore, the area of the study in this paper is established and planned 
with the consideration that the target area must possess enough potential to be promoted and developed as a 
model for reinforcing economic strength for the community.  
1.1. Research Objectives 
 To study the potentials of the area and the community that promote the establishment of a community 
marketplace for agricultural products. 
 To create a model for reinforcing economic strength for the community 
 To analyze the factors that promote and strengthen the sustainable establishment of the community market for 
agricultural products  
1.2. Research Scope  
The chosen community for the study is the community alongside Saen Saeb canal in the area of Bankoh 
Mosque (Rohmatul Islamiyah Mosque) and the nearby area in Minburi district, Bangkok. It is considered to be a 
Traditional Water-based Community that has a long history of settlement with the strong bonds of the residents in 
the community and a powerful Board of Directors of community management. Besides, this community is unique 
and has currently trading activities at certain level.  
This research applies a Participatory Action Research or PAR by using a Focus Group Discussion to provide 
an opportunity for community leaders and people who are involved with the community to take part in 
exchanging ideas and brainstorming. This procedure leads to a combination of knowledge and ideas of the people 
which result in the analysis and planning process to manage the community in line with the reality and can solve 
problems that occur precisely.  
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2. Literature Review  
Definition of Community Economy 
Community economy refers to various economic activities that consist of agricultural sector, industry sector 
and service sector both in production side and consumption side. This activities stem from the participation of 
people living in the same community. These activities lead to sustainable benefits to a person, family and 
community in both abstract and concrete [1-5].     
Concept of Quality Management Cycle or Deming Cycle   
PDCA Plan Do Check Act cycle or Deming cycle means the concept of problem solving and Process 
Improvement presented by Dr. Deming. This cycle is considered as a basic concept of the every available 
method. This cycle consists of as followed [6]:  
1. Plan is intended to cover the target solution and implementation plan. Among the 4 components of the 
PDCA cycle, the planning stage is the most important one. The plan is required to identify the limitations of the 
resources available and on the plan, such as human resources, capital, raw materials and time involved. It also 
determines how it is going to be under such restrictions, if possible, to check the possibility to relax such 
restrictions.  
2. Do is to take action after the end of the plan. This is to step into the operation or performance of the 
proposed procedures. It should be implemented to ensure that it is operating as planned.  
3. Check is to monitor the operation or performance in order to understand the problem and correct the action 
until the process or method of operation is set as a standard or criteria. It should be evaluated independently of 
each other in 2 ways. First, it is operating correctly or not as planned. Second, the contents of the plan are 
sufficient or not.  
4. Act is to perform the compliance monitoring or revision version. If the results do not meet targets, it will be 
adjusted according to the results of the target, which is to develop to be an Implementation and set as a standard. 
Concept of Marketing Mixes 
Marketing Mix is the controlled marketing factors that business units need to be shared to meet the needs and 
satisfaction of their target customers. There are 4 components or 4P's which are as followed [7]: 
1 Product is an object offered and provided by a business to meet the needs or satisfaction of customers. It 
includes both tangible and intangible aspects, such as packaging, color, price, quality, brand and reputation of the 
seller. The product consists of goods, services, ideas, places, organizations or individuals. Product must have 
utility and values in the eyes of customers. It will result in a product can be sold. 
2. Price refers to the amount of money or other things that necessary to pay for the product or refers to. Price 
is a cost to customer. When buying a product, a consumer compares between value or utility of the product and 
its price. If the value is higher than the price, consumers will buy. 
3 Place or Distribution refers to the structure of the channel consisting of institutions and activities. It is 
applied to transfer products and services from an organization to a market. The Institution's goal is to bring 
products to a market. The activities are aimed to assist the distribution of the product including shipping, 
warehouse, and storage of inventory. 
4. Promotion is a communication tool to satisfy on a product or a service or an idea or a person. It is applied 
to boost incentives or demand and to remind the product. It is expected to influence the feelings, beliefs, and 
buying habits. It is added to communicate information between sellers and buyers to create a positive attitude. 
Organizations may choose to use one or more promotion tools which require the use of a combination of different 
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marketing communication tools (Integrated Marketing Communication: IMC)) by considering the proper 
products to customers and competitors. 
3. Methodology 
This paper applies integrated research methods composed of Focus Group Discussion, Participant 
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The population of the study consists of community leaders, the community management committee, traders of 
leaders and people who are involved with the community to take part in the discussion and brainstorming on the 
subject of marketing management in the community. This is a result in a combination of knowledge and ideas of 
the people. This leads to the analysis and planning process by managing the community in line with the reality 
and can solve problems that occur accurately.  
However, this study has terms of time and budget constraints making it impossible to store all data from the 
studied population. Moreover, the data obtained from in-depth interviews was based on the interviewees
willingness and intention to disclose the information. 
4. Results 
From the research, it is found that concerning the potential of the area and the community, the floating market 
area belong to Rohmatul Islamiyah Mosque. Trading activities originally occur with inconsistency and scattering 
numbers. This area consists of a mosque, a child care centre, a religion school, and a primary school affiliated 
with Bangkok government, and a Bankoh pier. There are 6 communities. One side of the area is next to Bungyai 
canal which is a sub canal that connects Sean Saeb canal and Prawetburirom canal. The other side of the area is 
next to Suvintawong 7 road, Minburi district. The area is not too far from Bangkok, so it is convenient to 
transport both on land and in water. The population in the area believes in Islamic religion and still preserves old 
religious customs. Most of the population performs agricultural profession by the use of water in the canal. There 
are complete household facility amenities including the community voice line system. It is quite a strong 
community due to the organization of the community management committee which include its citizen 
participation in the overall planning, design, development, and compliance activities. In addition, a strong 
community leader and a strong religious belief are also essential components in contributing to this strong 
community. 
Hence, we propose a model to promote the community market centre for agricultural products. Our 
incorporation with the committee of Rohmatul Islamiyah Mosque has come to the resolution in establishing the 
is to stimulate economic system for Bankoh community and the 
nearby area to strengthen the community system by creating career opportunity for people in the community, and 
a venue for purchasing agricultural products with reasonable prices in accordance to the sufficiency economy 
philosophy. It is also aimed to provide a place where people in the community and the nearby area can meet and 
associate with each other. This will eventually lead to building a strong community and also maintain a resources 
conservation and propagation of traditional customs, culture, and tradition of Islamic religion which is the main 
religion of the community. On April 21, 2012, the community market centre for agricultural products (Bankoh 
floating market) has been officially opened and applying the market proportion for the market management as 
follows:  
-The item price: The item pricing in the market depends on the trader, but should also consider the price of 
goods in the market and must be appropriate for people in the community.  
-The location: The committee organized facilities to accommodate buyers and sellers such as electrical 
system, water system, service for free drinking water, a place for garbage disposal for buyers and sellers, and also 
cleaning staffs in market. 
The area of the market is divided into 4 main sections which are selling area, agricultural area, activity area, 
and the parking area. 
The area rental fee is monthly collected in order to persuade traders to come and rent the area consistently and 
continuously. The fee for stalls and flea market area is collected weekly. 
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-The product: The products selling in the market must be consuming products. There is no limitation 
regarding product types but mostly focuses on agricultural and manufactured goods from the community 
especially halal food. There are also activity services in marketing including boat rental, Thai massage, rowboat, 
selling food for pets within the area. 
-The campaign (Promotion): The advertising and public relations of the market would go through various 
channels including the community voice line system, poster, flyer, and the Internet. The promotion for the first 
months is to not collect the rental fee in order to provide the diversity of the products and to motivate buyer to 
purchase products from the market. 
5. Conclusion and Suggestion 
In Summary, there are several factors affecting the sustainable establishment of the community market centre 
for agricultural products. It is found that the supporting factor is the appropriateness of the location because it is 
convenient to transport. People of the community have expertise in cultivation of vegetables, and farm animals 
which are the main products of the market. The community is strong which contributed to the benefit of the 
market since it derives from the participation of people in the community and more than neighbouring 
communities. These factors contribute the market to offer food, vegetables, and halal products that are produced 
from community members and can be purchase directly with reasonable price without going through any agents 
to its customers. The main concepts of the market are consistent with the community economic in accordance 
with the government policy strategies of the 10th national economic and social development plan The idea of the 
strategy is to create and strengthened community and society as a foundation for the stabilization of the country. 
Contrastingly, the factors that are the obstacles that affect the sustainable establishment of the community 
market centre for agricultural products are the lack of the budget regarding the infrastructure development. The 
area also contains the damage from the floods crisis. There is still no diversity regarding product types and 
activities. The quantity of the products is still not consistent. The complete market system management has not 
been established as there is no direct market committee to take responsible. It is also a new establishing market so 
the market is not well known yet. Therefore, the market required further advertising and public relation. 
Finally, with the corporation and participation of people in the community, the community market centre for 
agricultural products (Bankoh floating market) could become a solid market that provides career opportunities 
and income for its citizens. It could also be a venue for purchasing agricultural and other products from the 
community with reasonable price. It could also be developed to be the floating market for cultural and sustainable 
tourism in the future for its high potential in natural resources. 
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